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Overview | {5

On 28 July, the inaugural workshop for the Institute of Supply Chain Innovation (ISCI) was
successfully hosted at HKU Innovation Wing Two.
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Exploring the intersection of supply chain management and emerging digital technologies—
specifically the rise of Al agents—the event centred on the theme, “Shaping the Future of
Supply Chains with Agentic AL” It drew a diverse audience of academics, industry
professionals, alumni, and students.
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The overarching consensus of the workshop was clear: Al-driven supply chain transformation
goes far beyond isolated efficiency gains or simple software replacements. Instead, it requires
restructuring business operations, human expertise, data, rules, and Al agents into a governed,
composable capability system designed to execute complex, collaborative decisions.
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Shaping the Fu

Professor Zuojun Max Shen

Chair Professor
Logistics and Supply Chain Management, HKU

Founding Director
Institute of Supply Chain Innovation, HKU

In his opening address, Professor Zuojun Max Shen strongly emphasised that ISCI will not be
a mere "paper institution". Rather, the institute is designed as a collaborative platform where
enterprises bring real-world data and disruptive industry challenges for joint research. He
highlighted: "If we are just hiding in our offices writing a few papers, we are missing great
opportunities. We must collaborate with enterprises to solve the most pressing challenges
they face today."
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Professor Zhixi Wan

Deputy Director
Institute of Supply Chain Innovation, HKU

Area Head
Innovation and Information Management, HKU

Event moderator Professor Zhixi Wan further outlined ISCl’s core mission. This includes
conducting frontier joint research, driving technological innovation, and building supply chain
demonstration projects and industrial ecosystems. He emphasised that ISCl's operating
model—which encompasses hosting international forums, publishing industry white papers,
and advancing executive education—is fundamentally aimed at creating a verifiable, tangible
impact on the industry.
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The workshop also featured two distinguished industry leaders who shared their firsthand
experiences with Agentic Al in enterprise-level transformations.
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Dr Jianfeng (Jeff) Liu

Vice President
R&D

Head of China
StraightShip

Dr Jianfeng (Jeff) Liu delivered a compelling presentation titled, "From Digital Supply Chains
to Agentic Collaborative Network Cross-Border Logistics." He argued that in the face of Al, the
greatest bottleneck is not the technology itself, but the slow shift in human cognition. Rather
than simply adopting new tools for localised efficiency, organisations must fundamentally
redefine how they create value to fully leverage Al's capacity to manage complexity.
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"The risk is not Al replacing humans, but humans who have mastered Al tools replacing those
who haven't," he cautioned.
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Detailing how StraightShip has navigated this shift internally, Dr Liu explained their transition
from linear processes to a dynamic, graph-based organisational framework. He shared their
enterprise-level roadmap: building an agentic graph composed of modular "capability nodes,"
training these agents on specific skills for standardised use cases, and ultimately deploying an
agentic operating system. Crucially, he highlighted the immense strategic value of Al making
mistakes (or "bad cases"). In an Al-driven environment, capturing and analysing that 0.01%
error rate is precisely how an organisation's capability nodes continuously learn and evolve.
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To scale this vision across the broader industry, Dr Liu highlighted an ongoing joint research
project on the "Digital and Intelligent Transformation of Cross-Border Logistics," a strategic
partnership between ISCI, StraightShip, and Amazon Web Services (AWS). This initiative aims
to deliver highly actionable outputs, including comprehensive benchmarking studies to
establish industry standards, an upcoming white paper to drive market awareness, and joint
programs dedicated to talent cultivation. He concluded that charting this researchable,
replicable, and industrialized path represents a prime opportunity for ISCI to deepen its
partnerships with the corporate sector.
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Dr Yuan Qu

CEO
OptiMax Al

Postdoctoral Fellow
Department of Data and Systems Engineering, HKU

”

Next, Dr Yuan Qu presented on “Al Empowerment: Reshaping the Future of Supply Chains.
Dr Qu traced the evolution from basic generative Al to autonomous agents, outlining a
framework for Al-native decision-making, graph-based models, and enterprise-level agent
orchestration. To caution enterprises, he referenced the recent "OpenClaw Boom" (a surge in
simple, consumer-grade Al agents). While toy agents are easy to build, he stressed that true
enterprise-grade deployment demands rigorous data security, governance, and seamless
integration with complex legacy systems like ERP and MES.
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Because traditional Large Language Models (LLMs) fundamentally operate by predicting the
next word, they are prone to hallucinations. To counter this, Dr Qu advocated for combining
graph-based models with enterprise knowledge graphs. This approach ensures semantic
consistency, traceability, and strict rule enforcement, thereby drastically reducing Al
hallucinations. He illustrated this with practical applications of OptiONE, OptiMax's enterprise
solution, highlighting "RiskOps" for global supply chain risk monitoring and "FactoryOps" for
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hyper-complex manufacturing scheduling (such as semiconductor automated transport
systems).
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Following the insightful presentations, the workshop transitioned into a vibrant Q&A and
open discussion session. Attendees eagerly engaged with the speakers to exchange ideas.
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Looking ahead, ISCI remains deeply committed to fostering international academic
collaboration and integrating industrial resources. By leveraging HKU's interdisciplinary
strengths across Engineering, Business, and Law, alongside its expansive alumni network, the
institute is poised for significant impact. Moving forward, beyond the realm of Agentic Al, ISCI
will also prioritise critical research into ESG, sustainable supply chains (including carbon
footprint tracking), and strategies for navigating complex global trade and tariff policies.
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