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At the start of the new academic semester on 14 September 2026, the HKU Institute of Supply
Chain Innovation (ISCI) hosted its second workshop at Inno Wing Two. Professor Zhixi Wan,
Deputy Director of ISCI, moderated the session, which brought together HKU faculty members,
doctoral researchers and industry practitioners to discuss how agentic Al may reshape cross-
border logistics operations and corporate strategy.
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Professor Zhixi Wan

Deputy Director
HKU Institute of Supply Chain Innovation

Continuing the discussion from the inaugural workshop, the session featured Mr Sean Feng,
Vice President of Business Development at Eastrong International Logistics Co., Ltd. and an
outstanding alumnus of HKU's IMBA programme. Established more than 20 years ago,
Eastrong serves direct B2B clients and overseas agents in cross-border freight forwarding. Mr
Feng brought practical business challenges to the workshop and expressed a strong interest in
co-developing Al solutions with academia.
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Mr Sean Feng

Vice President of Business Development
Eastrong International Logistics Co., Ltd.

Mr Feng observed a growing disconnect in global trade. Al platforms are increasingly
automating supplier and buyer matching and market analysis at the front end, while physical
fulfilment remains fragmented. Traditional international freight forwarding still relies heavily
on manual coordination, isolated data and the tacit knowledge of a limited number of
experienced practitioners. To close this gap, Eastrong is developing what it calls an intelligent
fulfilment embodiment for global trade Al
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He identified three structural challenges:
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1. Each additional logistics node causes cross-border coordination costs to rise
multiplicatively rather than additively.
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2. The volume of Al-generated enquiries from front-end trade platforms has overwhelmed
manual screening, while identifying high-value orders still depends on human experience.
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3. Years of structured operational data stored in systems such as CargoWise remain dormant
and need to be activated as a strategic asset.
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“Adding more people cannot solve the underlying problem. More people increase
communication and management costs and can make data inconsistency worse. The answer
must lie in AL Mr Feng said.
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Three Phase Al Strategy | =35 3& Al JEFFERER

To support Eastrong's transition from a traditional freight forwarder to an Al-enabled logistics
provider, Mr Feng outlined a practical three-phase strategy

NHEBAREEFR ML TR AT BTAEEAL - AR T —E S5 =2 bk -

Phase 1 Internal Capability and Data Foundation | Z5—[/Ex NIHEIHS
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Drawing on more than 20 years of high-quality operational data, Eastrong is building an
internal foundation model with logistics business judgement. The planned applications include
dynamic customer profiling, intelligent sailing-schedule queries and freight-pricing models,
together with staff training. The goal is to turn the tacit expertise of senior logistics practitioners
into reusable digital assets.
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Phase 2 Al Virtual Branches | & — [\ ¥ ZE1T Al B\ E]

To reduce the physical and cultural barriers to overseas expansion, Eastrong plans to deploy Al-
driven virtual branches in new markets. These agents would handle local compliance, real-time
pricing and supplier screening, while an Al boss would consolidate market intelligence and make
recommendations to headquarters. Human teams could take over once the groundwork is complete.
As Mr Feng put it, Al would handle the initial move from zero to one, while people would lead the
expansion from one to one hundred.
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Phase 3 A2A Intelligent Fulfilment | 55 =[/1E5% W A2A FEEELY

For the third phase, Mr Feng described an Agent-to-Agent (A2A) ecosystem in which
Eastrong's logistics intelligence would connect directly with front-end trade agents. Citing
Accio as an example, he said such agents had generated 18 million trade orders in three
months and could eventually produce thousands of orders per second. A logistics Al agent
would screen, price and fulfil enquiries at comparable speed, leaving people to make the final
decision on a short list, such as the top ten orders selected from thousands.
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Strategic Choices | ERE&Fi%

During the discussion, Professor Wan asked whether logistics companies should build their

own Al capabilities or purchase solutions from major software-as-a-service platforms such as
CargoWise. Mr Feng noted that CargoWise is one of the world's largest logistics systems and
performs strongly in paperless processing and digital integration, but in his view it does not
provide the business judgement required for complex logistics operations. He argued that
effective Al agents must be developed by industry participants who understand the sector's
specific pain points.
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Industry Academia Collaboration | =& 1E

The workshop concluded with a discussion of potential collaboration between industry and
academia. Eastrong can offer what Mr Feng called a perfect Al research sandbox: 20 years of
structured operational data and demanding fulfilment scenarios, including pharmaceutical cold
chains and special cargo. HKU ISCI can contribute advanced Al models, evaluation
frameworks for multi-agent collaboration and approaches to governing complex systems.
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Both sides expressed interest in combining these strengths while protecting sensitive
information through compliant data anonymisation. The proposed collaboration would support
rigorous academic research and practical development of next-generation digital logistics
infrastructure.
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